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General Meeting (AGM) 
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EDITOR'S NOTE

At GIA, we believe the force of 
change enables us to constantly 
enhance and add value to our 
work, and the GIA Quarterly 
Newsletter is no exception to this 
rule. Readers can expect a more 
informative content selection, 
with the addition of “An Expert 
Speaks”, a new regular section 
that offers an insider’s take 
on pertinent industry topics. 
We kick off “An Expert Speaks” 
this issue, with Mr. Raymond 
Cheung, Chief Risk Officer 
of Asia Capital Reinsurance, 
on the subject of Enterprise 
Risk Management.

We are also happy to report the 
success of GIA’s Annual General 
Meeting and Annual Luncheon, 
which announced the new elected 
management committee and 
new President, Mr. AK Cher, 
Managing Director and CEO, Tokio 
Marine Insurance Singapore Ltd. 
We also speak to two alumni 
members of the Global Internship 
Programme – Ms. Kimberly Han 
and Ms. Teresa Tay – to find out 
more about their experiences in 
the General Insurance industry.

Additionally, GIA is playing 
our part in being more 
environmentally-friendly; we 
are thus publishing the GIA 
Quarterly Newsletter exclusively 
online, with effect from this 
issue. A downloadable PDF 
version of each issue will be 
made available on our website, 
and readers are free to read 
our Newsletter from there.

We have been working hard 
in generating content for our 
readers. We thank our members 
for the support over the years, 
and hope that we can continue 
delivering meaningful and diverse 
articles to everyone interested in 
the General Insurance industry.
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COVER STORY:

ANNUAL GENERAL MEETING 
& LUNCHEON 2014

During the Luncheon, Executive Director, 
GIA, Mr. Derek Teo, announced the newly 
formed GIA management committee. 
The committee’s newly elected President 
for 2014/2015, Mr. AK Cher, also delivered 
his opening speech, highlighting the 
key initiatives executed by GIA, also 
announcing key industry milestones.

The Luncheon, with Guest of Honour, 
Ms. Loo Siew Yee, Executive Director, 
Insurance Department, Monetary 
Authority of Singapore, was well attended 
by 160 executives, management and 
partners. Ms. Loo’s speech provided 
an overview of the General Insurance 
industry’s landscape, stressing the 
importance of good business practices, 
continuous efforts in consumer education, 
as well as attacting young talent. She also 
acknowledged GIA’s various initiatives 
that aim to establish the organisation 
as a model trade association. 
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HOW DO YOU THINK THE INDUSTRY CAN RAISE 
ITS AWARENESS AMONG YOUNG TALENT?

I would say to approach them like 
one would approach a customer.

Similar to how we provide our 
customers with the information they 
need to make good decisions, we 
should provide young people who are 
interested in General Insurance with 
all the knowledge and advice they need 
to make informed career decisions.

Major shifts are taking place, making 
careers in General Insurance more 
interesting and challenging than ever. 
For example, we now have access to new 
technologies which enable us to leverage 
the power of information and analytics 
to understand our customers better. 
The pace of change is also accelerating.

For young talent, there are now many 
opportunities for initial entry, exciting 
work and upward mobility. And they 
should come in knowing that their work 
can have a positive impact on individuals, 
the community and the economy.

To lead, a leader 
must communicate 
with honesty and 
integrity, and walk 
the talk. Everything 
you say and do 
sends a message.

Major shifts are taking 
place, making careers 
in General Insurance 
more interesting 
and challenging than 
ever… there are now 
many opportunities 
for initial entry, 
exciting work and 
upward mobility. 
And they should 
come in knowing that 
their work can have 
a positive impact 
on individuals, the 
community and 
the economy.

While we will continue to stay very engaged 
on the major issues of General Insurance, 
namely on Motor and WIC as these are the two 
mandatory and major classes of business, we 
will aim to be more inclusive and introduce new 
initiatives and activities to cater to all members.

NG
KEN
Mr.

CHER
AKMr.

GI PROFILE: 
CHIEF EXECUTIVE OFFICER

NTUC INCOME INSURANCE 
CO-OPERATIVE LTD

AN EXCLUSIVE CHAT: 
GIA’S NEWLY ELECTED PRESIDENT

CHIEF EXECUTIVE OFFICER 
& MANAGING DIRECTOR

TOKIO MARINE INSURANCE 
SINGAPORE LTD

MR. NG, COULD YOU TELL US A BIT ABOUT 
YOUR BACKGROUND, AND HOW YOU ENTERED 
THE GENERAL INSURANCE INDUSTRY?

I started my career by joining a 
composite insurer in the UK to 
train as an actuary. Since then, 
I have worked in many different 
countries and various roles.

My exposure to diverse cultural 
contexts has shaped me. I am much 
more attuned to understanding 
how people working together are 
influenced by different mindsets 
and assumptions. These differences 
are often not apparent at first. 

I joined NTUC Income in 2007, as part 
of the new leadership team to lead 
change. It has been an interesting 
journey for me to be part of this change.

WHAT ARE YOUR PRIORITIES FOR THE 
ASSOCIATION IN THE 2014/2015 TERM?

I think there are two main priorities. 
First we will strive to be a more inclusive 
Association. While we will continue to 
stay very engaged on the major issues 
of General Insurance, namely on Motor 
and WIC as these are the two mandatory 
and major classes of business, we will 
aim to be more inclusive and introduce 
new initiatives and activities to cater to 
all members. This includes catering to 
those whose business portfolios may 
include other lines of business. GIA is 
a trade association that caters to and 
represents the interests of all members.

A second priority would be to improve 
the corporate governance of the GIA. As 
an association we collect levies from 
members to fund many of our activities 
and programmes. So it is important 
that we go beyond just ensuring that 
we spend these funds judiciously. 
We must also look seriously at risk 
management and compliance. A good 
start has already been made and we 
continue to do more in this area.

AT THE RECENT GIA ANNUAL LUNCHEON, OUR 
GUEST OF HONOUR MS LOO SIEW YEE, EXECUTIVE 
DIRECTOR OF THE INSURANCE DEPARTMENT OF 
MAS HIGHLIGHTED SEVERAL NEW PROPOSALS 
INCLUDING HAVING A RISK CHARGE FOR 
CATASTROPHES, CONTAINING CYBER RISKS 
AND THE SECOND CONSULTATION PAPER ON ITS 
RISK-BASED CAPITAL (RBC) FRAMEWORK FOR 
INSURERS. WHAT ROLE CAN GIA PLAY IN THE 
SHAPING AND REFINEMENT OF THESE PROPOSALS?

The GIA supports these proposals 
aimed at ensuring that insurance 
firms remain adequately capitalised 
and strong enough to deal with future 
risks. We will seek the members’ views 
and present a consolidated feedback 
on these proposals. The challenge is 
to find dedicated professionals from 
our members who are qualified and 
able to help formulate feedback and 
comments on these proposals.

A LEADER MUST BE EQUIPPED WITH A SET OF 
COMPETENCES NECESSARY TO PERFORM HIS/
HER ROLE. WHAT WOULD YOU SAY ARE SOME 
OF THE MOST IMPORTANT CHARACTERISTICS 
A LEADER SHOULD POSSESS?

The ability to listen and communicate 
is probably the most critical leadership 
skill today. Asking questions, providing 
feedback, and keeping effective 
two-way communication going – 
these build trust and pave the way 
for healthy working relationships 
at every level of an organisation.

It’s about communicating in a way 
that shows empathy, builds rapport, 
encourages and engages. It comes 
with valuing others, focusing on 
the strengths of individuals, and 
respecting and empowering them.

To lead, a leader must communicate 
with honesty and integrity, and 
walk the talk. Everything you say 
and do sends a message.

I also believe in using a variety of 
communication styles to reach out to 
different stakeholders to keep them 
connected and fully participating in the 
shared purpose of the organisation.

HOW DO YOU START YOUR DAY, AND HOW DO YOU 
END IT? DO YOU STILL HAVE ENOUGH TIME TO REST 
AND SPEND QUALITY TIME WITH YOUR FAMILY?

I like to start the day early. This is my 
best time for thinking and reflection. 
I also like to fit in regular exercise in 
my mornings before heading to work. 

I believe having enough rest and family 
time is a function of making it happen. 
One can get totally absorbed in work, 
but once you set your priorities, there 
will be ways to strike a balance, although 
it will never be a perfect balance.

For me, having time out is important 
from the perspective that it helps me 
see the bigger picture and enables 
me to make better decisions. The 
bigger picture allows me to see the 
broader implications of a decision 
and the true meaning of the work 
I do. This in turn enables me to 
inspire others to work together 
and do our best by our customers.

WILL THE GIA CONTINUE TO PUT EFFORTS 
AND TIME INTO CONSUMER EDUCATION?

Rolling out a robust consumer education 
to expand consumer’s awareness and 
knowledge on General Insurance is 
critical to enhance their confidence in 
our products and services. Yes, we will 
most definitely continue in the area of 
educating consumers on the importance 
of General Insurance as protector of 
assets and earnings. Our challenge 
is how to increase the members of 
public who have a chance to read and 
understand many of our consumer 
education articles such as the Sunday 
Times “General Insurance & U”. We will 
look in at ways to better publicise these 
efforts and to prolong their shelf-life.

FINALLY, HOW WOULD YOU DESCRIBE YOUR 
EXPERIENCE IN THE FIRST TERM AS PRESIDENT  
OF GIA?

It has been quite a taxing engagement in 
terms of time as I have always believed 
to be effective I have to be a proactive 
President. I am fortunate in this area to 
have Derek Teo as our ED who is also 
our Immediate Past President of GIA. 
Moving forward we want to encourage 
more members to have their staff and 
executives, especially the younger ones, 
come forward and contribute to the 
Association. This will but also give the 
young practitioners opportunity to grow 
their management and communication 
skills, and enhance relational values 
through proactive involvement on 
Association activities. In addition, their 
service will strengthen our Association 
and raise our profile in the marketplace.
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KIMBERLEY

HAN
Ms. TAY

TERESA
Ms.

As General Insurance 
was a less conventional 
choice amongst my 
peers, I was interested 
to explore this field 
and was highly 
attracted to the well-
structured summer 
internship programme 
offered by GIA.

GI PROFILE: 
GIP ALUMNI 2012

AMLIN SINGAPORE PTE LTD
UNDERWRITING ASSISTANT

GI PROFILE: 
GIP ALUMNI 2011

AIG ASIA PACIFIC INSURANCE PTE LTD
UNDERWRITING EXECUTIVE, PROPERTY

PASSION, DRIVE, AND ENTHUSIASM 
CHARACTERISE THE GRADUATES 
OF OUR GLOBAL INTERNSHIP 
PROGRAMME (GIP), WHO HAVE 
SINCE JOINED THE INDUSTRY 
AS FULL-TIME PRACTITIONERS. 
TO DATE, APPROXIMATELY 25% 
OF THE GRADUATING INTERNS 
HAVE CHOSEN GENERAL 
INSURANCE AS THEIR CAREER 
PATH SINCE THE INITIATION OF 
THE PROGRAMME IN 2008.

Through the GIP, 
I was pleasantly 
surprised by the 
depth and diversity 
of General Insurance. 
With each new 
challenge and 
experience, my 
interest and passion 
for the industry 
grew each day.

HI TERESA, WHAT MADE YOU DECIDE TO SIGN UP 
FOR THE GLOBAL INTERNSHIP PROGRAMME IN 2011? 

I first discovered the GIP on the National 
University of Singapore (NUS) Business 
School Career Services platform. 
As General Insurance (GI) was a less 
conventional choice amongst my 
peers, I was interested to explore this 
field and was highly attracted to the 
well-structured summer internship 
programme offered by GIA.

IN 2011, YOU SERVED AN INTERNSHIP WITH 
AXA IN THE ACTUARIAL DEPARTMENT. HOW DID 
YOU END UP AN UNDERWRITER INSTEAD? 

My internship in the AXA Actuarial 
Department was a very enjoyable and 
insightful experience for me. Despite 
starting off with minimal GI knowledge, 
I received great guidance from my 
mentor, Frederic Weber, & his team. On 
completion of the internship, I was keen 
to explore the areas of underwriting 
and loss adjusting. Upon graduation, 

I applied for and was accepted into 
AIG’s Professional Associate Program; 
an accelerated underwriting training 
programme offered globally.
 
TELL US ABOUT A TYPICAL DAY ON THE JOB AT AIG.

My main role at AIG is underwriting. The 
wide range of risk analysis we undertake 
means that everyday brings with it 
interesting work and opportunities to 
constantly learn. My responsibilities 
revolve around analyzing risks and 
tailoring coverage to meet the insurance 
needs of our clients. AIG’s large capacity 
and wide global reach means that we 
often have the opportunity to handle 
large multi-national accounts. This 
exposure requires not only a logical but 
also an imaginative mind to visualize and 

HI KIMBERLEY, WHAT MADE YOU DECIDE TO 
ENTER THE GENERAL INSURANCE SECTOR? 

When I was studying in Nanyang 
Technological University (NTU), 
I heard many good things about the 
GIP from my seniors, who also served 
internships under the GIP. Upon signing 
up for the GIP in 2012, I attended a 
week-long seminar, where General 
Insurance practitioners shared valuable 
insights into their experiences in the 
field, and also completed a 10-week 
internship with Amlin Singapore Pte Ltd. 

Completing a relevant Actuarial 
Science degree at NTU also helped 
to make my decision to pursue a 
career in the insurance sector. 
My internships with life insurance 
companies also served to further pique 
my interest in General Insurance.

WHAT WAS YOUR PERCEPTION OF THE 
GENERAL INSURANCE SECTOR BEFORE TAKING 
UP THE GIP INTERNSHIP POSITION?

I was not very familiar with the 
General Insurance sector prior to my 
internship, having more knowledge of 
motor, travel and property insurance 
instead. However, my internship has 
taught me a lot about the industry. 

I now find the General Insurance 
sector to be an exciting and diverse 
one, with a wide selection of 
business clusters that make it the 
dynamic ecosystem it is today. 

HAVING CAUGHT A GLIMPSE OF GENERAL 
INSURANCE THROUGH GIP, WHAT MADE YOU 
CONTINUE PURSUING A CAREER IN THE INDUSTRY?

Through the GIP, I was pleasantly 
surprised by the depth and diversity 
of General Insurance. With each 
new challenge and experience, my 
interest and passion for the industry 
grew each day. I was never bored, 
as I was exposed to the many facets 
of the various jobs in the industry – 
including underwriting, broking, loss 
adjusting, claims, and many more. 

Another highlight of the GIP for me 
would be the networking sessions, 
which offer us the opportunity to meet 
potential employers and industry 
practitioners. Speaking with them 
and hearing about their experiences 
in the field are very valuable to my 
understanding of the industry.

Thus, upon graduation, I joined Amlin 
Singapore Pte Ltd. What a better way 
to start my career than at the company 
which introduced me to the wonders 
of the General Insurance industry 

anticipate various loss scenarios. I also 
enjoy taking time to build relations with 
brokers and agents – a close working 
relationship is important for us to 
effectively conduct business together.

FINALLY, WHAT ADVICE YOU WOULD GIVE 
TO THE NEW TALENT THAT WANT TO 
EMBARK ON THE JOURNEY WITHIN THE 
GENERAL INSURANCE INDUSTRY?

The GI industry is constantly 
developing as Singapore focuses on 
building a strong Insurance hub. It 
is a very exciting time to be working 
in General Insurance and at AIG. 
I encourage anyone who is interested 
to continue to pursue this path and I’m 
sure anyone joining the GI industry will 
enjoy being part of it as much as I do!

during my internship! Here, I am 
involved with two diversified classes 
(marine hull and terrorism). Learning 
has never been more exiting and I am 
enjoying my time in the industry!

IF YOU COULD GIVE BUDDING TALENTS A 
WORD OF ADVICE, WHAT WOULD IT BE? 

Be humble and be inquisitive, and 
learn as much as you can. One should 
never stop gathering knowledge.
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TALENT OUTREACH PROJECT:

NUS, NTU & SMU CAREER 
& INTERNSHIP FAIRS 2014

GLOBAL INTERNSHIP 
PROGRAMME 2014:

SINGAPORE MANAGEMENT UNIVERSITY BLUE & 
GOLD CAREER NETWORKING EVENT: 
20 FEBRUARY 2014

The Singapore Management University 
(SMU) held the Blue & Gold Career 
Networking Event on 20 Feb 2014. The 
event attracted over 300 members 
of its cohort looking for Internships 
opportunities and potential employers.

GIP alumni from batch 2013, Darius Bai, 
volunteered to be an ambassador of the 
GIP, sharing his internship experiences 
with his peers and fellow students.

FOR MORE INFORMATION ON FUTURE CAREER 
FAIRS AND THE GLOBAL INTERNSHIP PROGRAMME, 
PLEASE CONTACT JONATHAN.OOI@GIA.ORG.SG

A general survey was also conducted 
among the audience of the Career 
Fair to find out more about what 
youths think of the General Insurance 
industry, with good response.

QUOTE BY INTERN

I spoke to some students, and they 
expressed appreciation for the 
diversity of the programme. It is 
encouraging to know that many 
students also expressed their interest 
in applying for the programme, 
knowing now that there is a wide 
range of career opportunities offered 
by the General Insurance industry.

KEK MEI SHAN, GIP 2013 INTERN

QUOTE BY INTERN

From interaction with my peers, I 
found that General Insurance (GI) 
was more commonly associated 
with Life Insurance, with the names 
of GI companies less well-known. 
I am delighted to help educate my 
fellow students and peers about the 
GI industry, by sharing internship 
experiences with them, and letting 
them know about the diverse range 
of jobs within the industry.

DARIUS BAI, GIP 2013 INTERN

QUOTE BY INTERN

Having spent some time talking 
with students interested in 
applying for the GIP, I realised that 
many of them have only a basic 
understanding of the insurance 
industry. But, after telling them 
about the variety of roles available 
in the General Insurance industry, 
many seemed extremely interested!

KEK MEI SHAN, GIP 2013 INTERN

The first quarter of the GIP 2014 
communication campaign has been extended 
to the three participating universities (NTU, 
NUS and SMU). A total of 27 internship 
positions are available this year, with a total 
of 22 hosting companies – ranging from 
Reinsurance, Broking, to Direct Insurers 
– participating in the programme.
The annual GIP Pre-internship training will be conducted from 19 May – 
23 May 2014 at M Hotel Singapore. Training topics will span Underwriting, 
Actuarial, Broking, Claims, Captive Insurance, and Loss Adjusting. 2014’s 
training programme will also introduce new topics such as Agency 
Management, Product Development, and Enterprise Risk Management.

IF YOUR COMPANY IS INTERESTED IN HELPING US NURTURE YOUNG TALENTS FOR THE GENERAL 
INSURANCE INDUSTRY, PLEASE CONTACT THE RDC SECRETARIAT AT JONATHAN.OOI@GIA.ORG.SG

QUOTE BY INTERN

The success of GIP not only reflects 
the potential of the General 
Insurance industry, but shows that 
General Insurance can certainly 
hold its own in the finance sector.

JEROME NG, GIP 2013 INTERN

QUOTE BY INTERN

I was happy to receive numerous 
enquiries about the GIP during 
the Career Fair. It is heartening 
to see so many people expressing 
their genuine interest in the 
General Insurance industry.

CHOONG ZI CHAO, GIP 2013 INTERN

QUOTE BY INTERN

I think the General Insurance 
industry is widely misunderstood, 
with people thinking that insurance 
sales is the only kind of job available 
in the industry. Through GIP, 
I’ve learned so much more about 
the dynamic and diverse General 
Insurance industry – it really has 
much to offer.

VELDA TAN, GIP 2013 INTERN

A general survey was also conducted 
to gather feedback from young 
talents on their perception of the 
General Insurance industry.

QUOTE BY INTERN

The career fair is a good platform 
for us to introduce the General 
Insurance industry to students. 
Most of the students who visited 
the GIA booth were unaware of 
the different positions available in 
the sector – most only knew about 
‘sales’ and ‘claims’. We were able 
to use this opportunity to clear 
up any misconceptions about 
General Insurance. We were also 
able to speak to students about 
future career prospects in the 
General Insurance industry, and 
steps to take after graduation 
to get a job in the industry.

BENITA LOW, GIP 2013 INTERN

QUOTE BY INTERN

From helping out at the fair, 
I realised there many students, 
who read a wide spectrum of courses, 
who are interested in the General 
Insurance industry. It is encouraging 
to know that engineers, computer 
science majors, and social scientists, 
alike are considering a future in 
the General Insurance industry. 
This means we can look forward to 
further diversifying our talent pool.

AARON CHEONG, GIP 2013 INTERN

NANYANG TECHNOLOGICAL UNIVERSITY 
CAREER FAIR: 18 FEBRUARY 2014

GIA participated in the annual 
Career Fair conducted by Nanyang 
Technological University (NTU) on 18 
Feb 2014. GIP alumni also supported 
GIA’s involvement in NTU’s Career Fair 
by interacting with their fellow peers. 

GIA continued its 
effort to promote  
the Global Internship 
Programme (GIP)  
to students attending 
career fairs in 2014.
NATIONAL UNIVERSITY OF SINGAPORE 
CAREER FAIR: 11 FEBRUARY 2014

The annual Career Fair conducted by 
National University of Singapore (NUS) 
was held on 11 Feb 2014. More than 
100 companies representing different 
industries took part in the fair.

GIA also participated in the Career 
Fair to identify suitable young talents 
for the General Insurance industry, 
as well as to raise awareness 
of the various job opportunities 
offered by General Insurance.

Many members from the 2013 GIP alumni 
joined GIA in the fair to help promote 
GIP to their fellow school mates.
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INDUSTRY BULLETIN:

PAYMENT
OF AGENTS’ 
REGISTRATION & 
RENEWAL FEES

PROPERTY KNOWLEDGE 
SEMINAR SERIES:

An opening address by GIA Executive 
Director, Mr. Derek Teo, highlighted 
the importance of MCST, from the 
points of views of the insurer, the 
managing agent, and the consumer.

The first speaker, Mr. K Anparasan, 
Partner, Litigation & Dispute Resolution, 
KhattarWong LLP, presented his 
views on “Navigating the Minefield of 
Legal Liability Exposure by MCST”. 
His presentation was topped off with 
topical and relevant case studies 
extracted from the High Court and 
Court of Appeal decision, concerning 
a well-known MCST in Singapore.

The second speaker, Ms. Lily Lim, 
Claims Manager, Property & Casualty, 
NTUC Income Insurance Co-operative 
Limited, gave a presentation entitled 
“MCST Fire Insurance Policy vis a vis 
Home Insurance Policy: What falls 
under what?”. She gave an in depth 
analysis comparing a commercial 
MCST Fire Policy and a personal Home 
Insurance Policy, also giving additional 
case studies to give participants better 
understanding from the standpoints 
of the insurer and the insured.

To enhance efficiency and increase productivity, GIA has deployed GIRO 
payment of agents’ registration and renewal fees on the Agents’ Registration 
and Continuous Professional Development (CPD) (ARCM) system on 19 
February 2014.

The first GIRO value date will be on 24 March 2014. From April 2014, each GIRO 
value date will fall on the 23rd of each month. If the date of the 23rd were to fall 
on a Saturday, Sunday or Public Holiday, the GIRO value date will then be on the 
next business day.

We thank our members for your cooperation in facilitating a smooth payment 
process transition. 

The third speaker, Mr. Chan Kok Hong, 
Managing Director, SavillsCKH Pte Ltd, 
spoke about “The Role of a Managing 
Agent – Duties and Responsibilities 
Delegated by the Management 
Corporation”. With over 20 years of 
Estate Management behind him, he 
was able give participants valuable 
insights into his field by sharing 
his vast experience with them.

A panel discussion, moderated by 
GIA Property & Marine Committee 
Member Mr. Soon Gud Voon, also 
gave participants the chance to 
have their queries answered, and an 
opportunity for the speakers share 
their opinions on pertinent topics.

The seminar was attended by 124 
professionals from the industry, 
and garnered a 100% satisfaction 
rating from participants’ feedback.

FOR MORE INFORMATION ON THE PROPERTY KNOWLEDGE 
SEMINAR SERIES, CONTACT GLENN.CHIA@GIA.ORG.SG

MANAGEMENT 
CORPORATION 
STRATA TITLE
SEMINAR
On 6 March 2014, the 
inaugural run of the 
Property Knowledge 
Seminar Series, titled 
“Management Corporation 
Strata Title (MCST) 
Seminar”, was held at 
the STI Auditorium, 
Capital Tower.

Since the General Insurance Agents 
Registration was first implemented in 
1990, the collection of agent registration 
and renewal fees has been made through 
cheque payments issued by either the agents, 
or their respective principals/insurers.

GIRO
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GIA-PwC
BUDGET SEMINAR MANAGEMENT

ENTEPRISE RISK
AN EXPERT SPEAKS…

Speakers at the seminar included 
Ms. Yip Yoke Har, Partner, and Ms. 
Goh Chiew Mei, Senior Manager, 
PricewaterhouseCoopers Services 
LLP. The two tax experts addressed 
the release of the Singapore Budget 
2014 by providing their analysis and 
perspectives, also explaining the 
Budget’s implications in the General 
Insurance industry and community.

Topics covered by the 2 speakers 
included “Singapore Budget 2014 
Updates Relevant to Insurers”, 
“Looking back – Recent Changes to Tax 
Legislation, Common Issues and Areas 
of Compliance Focus”, and “Discussion 
on the Landmark Case Controller of 
Income Tax v BBO [2014] SGCA 10”.

The briefing was attended by 37 
professionals from the industry, 
and achieved a 100% satisfaction 
rating from participants’ feedback.

FOR INFORMATION ON THE SINGAPORE BUDGET 
2014, CONTACT WAISAN.CHOO@GIA.ORG.SG

With the Singapore 
Government’s 
announcement of the 
Singapore Budget 
2014, GIA and 
PricewaterhouseCoopers 
Services LLP jointly 
organised a half-day 
Budget Seminar on 6 
March 2014, held at the 
National University of 
Singapore Society (NUSS)’s 
The Graduate Club. 

INDUSTRY BULLETIN: AN EXPERT SPEAKS:

GIA HAS INTRODUCED A NEW  
PAGE IN OUR NEWSLETTER –  
AN EXPERT SPEAKS – IN A BID 
TO CONTINUE ENHANCING THE 
KNOWLEDGE OF THE GENERAL 
INSURANCE COMMUNITY.

THIS PAGE IS DEDICATED 
TO GENERAL INSURANCE 
PRACTITIONERS TO WIDEN THEIR 
UNDERSTANDING IN FIELDS SUCH 
AS UNDERWRITING, ACTUARIAL, 
CLAIMS, AGENCY, AND BROKING, TO 
ALLOW INDUSTRY PROFESSIONALS 
FROM VARIOUS SECTORS TO SHARE 
THEIR INSIGHTS AND EXPERIENCES.

FOR THE PAGE’S INAUGURAL 
RUN, GIA IS HONOURED TO INVITE 
MR. RAYMOND CHEUNG, CHIEF 
RISK OFFICER, ASIA CAPITAL 
REINSURANCE, TO SHARE HIS 
OPINIONS ON ENTERPRISE 
RISK MANAGEMENT.

MR. CHEUNG, CAN YOU KINDLY SHARE 
WITH US YOUR INDUSTRY PROFILE?

I would summarise my industry 
profile into 3 major phases – 
actuarial, rating and risk:

I started my career in 2002 as an actuarial 
analyst with Watson Wyatt Insurance 
& Financial Services (now known as 
Towers Watson) in its non-life insurance 
practice. I moved on to join MSIG Holdings 
(Asia) in 2006 as its regional pricing 
actuarial manager and thereafter to 
Overseas Assurance Corporation (OAC) 
as the head of actuarial and pricing 
department for its non-life portfolio. My 
actuarial career provided me extensive 
training in pricing, reserving, capital 
modeling, product development, business 
strategy, reinsurance optimisation as 
well as mergers and acquisitions.

The second phase of my career began 
when I joined Standard & Poor’s 
Financial Services Rating Group as an 
Associate Director. My responsibilities 
were to undertake credit risk analyses 
on insurance companies within Asia. 
The experience helped me gain further 
training in the fields of credit ratings and 
Enterprise Risk Management (ERM).

I subsequently embarked on a career in 
risk in 2011 when I joined Chartis Asia 
Pacific (now known as AIG APAC) as 

the Regional Head of ERM in Insurance 
Portfolio & Aggregation Risk. I led 
catastrophe exposure & aggregation 
risk projects and co-drove the strategic 
roll-out of the AIG ERM Framework 
for the APAC region. In 2012, I took on 
the role of Chief Risk Officer for AIG 
Singapore where I managed the full 
scope of risks and implemented the 
ERM Framework within the local office.

In my current role as Chief Risk Officer 
at Asia Capital Reinsurance Group 
(Asia Capital Re), which I joined in 
December 2013, I am responsible 
for leading the company’s ERM 
programme and Compliance function.

In my personal capacity, I have been the 
Honorary Secretary of the Singapore 
Actuarial Society (SAS) for the last two 
and a half years. I led the society’s RBC2 
taskforce and ERM taskforce in providing 

Mr. Raymond Cheung is the Chief Risk Officer 
for Asia Capital Reinsurance Group (ACR). 
He is responsible to provide supervision 
and management of the Enterprise Risk 
Management (ERM) function as well as the 
Group Compliance function within ACR.

Raymond has over 12 years’ experience in 
the insurance industry, and has worked in 
consulting firm, General Insurance companies 
as well as rating agency. He was previously 
the Chief Risk Officer for AIG Asia Pacific 
Insurance based in Singapore. Raymond began 
his career as an actuarial analyst and has 
accumulated extensive experience in actuarial 
pricing & reserving, capital modeling, product 
development, business strategy, reinsurance 
optimisation, merger and acquisition, credit 
ratings and ERM. 

Raymond is also the Honorary Secretary of 
the Singapore Actuarial Society (SAS) as well 
as the Chairman of the SAS ERM Committee, 
RBC2 taskforce and the Own Risk & Solvency 
Assessment (ORSA) Working Party. He is also 
the Chairman of the ERM Asia Pacific Webinar 
Committee with the Society of Actuaries in US.

Raymond holds the Bachelor of Business 
degree, majoring in actuarial science, from 
Nanyang Technological University in Singapore. 
He is an associate member of the Institute & 
Faculty of Actuaries, UK and the Singapore 
Actuarial Society. He is also the lecturer for the 
advance diploma module in Risk Management 
with the Singapore College of Insurance.

responses to the MAS consultation 
papers in 2012 and 2013 respectively. I 
also pioneered the ERM Committee in 
SAS and started four working parties 
for Diversification Benefits, Operational 
Risk, Own Risk & Solvency Assessment 
(ORSA) and Risk Tolerance Statement, 
with the aim to provide industry 
researches and guidance around Risk 
Based Capital and ERM components.

Separately, I also lecture for an advance 
diploma module in Risk Management 
under the Insurance Executive 
Scholarship Programme (IESP) offered by 
the Singapore College of Insurance (SCI).

WHAT IS ERM (ENTERPRISE RISK MANAGEMENT) 
AND WHAT IS THE BENEFIT OF ERM TO 
THE INDUSTRY/ORGANISATION?

Many people think of Enterprise 
Risk Management as merely Risk 
Management. In fact, this is only 
half the picture. ERM deals not only 
with risks (“downside” – 危) but also 
opportunities (“upside” – 机) affecting 
value creation or value preservation.

For example, when we sell a product or 
an insurance policy or invest our money in 
a fund etc, value is created. However, that 
value can be lost or destroyed if we do not 
preserve it. ERM provides the framework 
and processes to try to balance between 
value creation and value preservation. 

The ultimate objective of managing 
risks is to maximise the likelihood 
of meeting strategic objectives. 
Strategic objectives are realised 
through a coordinated management 
of profit, growth and risks, and value 
is maximised when there is an optimal 
balance among these three elements. 

ERM therefore consists of two parts: Risk 
Management + Return Maximisation.

ERM applies the principles of risk 
management across the whole of a 
company in a structured and consistent 
manner. This ensures that all material 
risks faced by an enterprise are 
identified and assessed, and the links 
between risks from different parts of 
the business will be considered when 
deciding on the most appropriate 
and effective risk treatments. For 
example, one technique may be able 

to mitigate risks faced by various 
departments of an organisation. 

ERM must not be seen as a one-off “ticking 
the box” exercise, which, once completed, 
can be ignored. ERM should be treated 
as a dynamic process, which is regularly 
reviewed and updated in light of internal 
and external changes, that maximises 
the long-term values (in the form of risk-
adjusted returns) of the organisation. 

ERM will add value to business/industry by:

1) Having an integrated 
framework to manage risks, 
minimising nasty surprises

2) Providing a comprehensive process to 
assess the risk/return trade-offs more 
accurately, resulting in higher chances 
of meeting business objectives

3) Enabling senior management to be 
better informed when taking important 
decisions, increasing risk transparency 
and ensuring better decision making 

4) Allowing economic capital to be computed 
and allocated that reflect inherent 
risks enabling efficient use of capital 
and maximising shareholders’ value

5) Reducing the cost of capital thereby 
optimising operational efficiency

6) Improving business performance in the 
long run creating better reputation; and

7) Aligning rewards with long-term 
business success enhancing job 
security and retaining talents.

HOW TO DESIGN AND DEVELOP AN EFFECTIVE 
ERM/ORSA FRAMEWORK IN AN ORGANISATION TO 
BETTER MANAGE RISKS AND SEIZE OPPORTUNITY?

In an integrated ERM framework, the 
ERM and Finance/Capital Management 
functions will collaborate in a joint 
effort to ensure that strategic goals 
and risk appetite are met.

Activities led by ERM will need to 
be balanced with activities led by 
finance/capital management function. 
For example, while ERM monitors 
and reports exposures, limits, risk 
concentration and emerging risks, 
scenario analyses and stress testing 
on the business plans are performed 
by capital/actuarial functions.

Strategic plans need to flow through the 
ERM processes for risk assessment 
and measurement, to be reviewed 
and fine-tuned. The revised plans 
in turn feed into the ERM processes 
again for monitoring and reporting 
against the actual performance. 

This continuous iteration process 
is known as Own Risk & Solvency 
Assessment, or ORSA. ORSA acts 
as the bridge between the business 
strategy (the objective) and the desired 
risk profile (the outcome) with the 
different levels of feedback loops 
integrated into the key functions and 
operations of an organisation. 

ORSA is more than just a compliance 
exercise. It is THE necessary process 
for ERM to be embedded in the 
business of any organisation. You 
can look upon ERM as the heart of 
the organisation, and ORSA as the 
circulation forces ensuring blood 
flow through every part of the body. 

For ERM to be truly effective, the 
ORSA process needs to be tailor-
made and customised for different 
companies. There is no one-
size-fits-all ERM framework.

As companies develop and individual 
ORSA principles and processes are 
fine-tuned over time, companies will 
have better understanding of their 
businesses as well as the environments 
in which they operate. This should 
become a unique competitive advantage 
and will help managements to:

1) Set well-informed strategy; 
2) Develop the process and 

infrastructure necessary to 
carry out the strategy;

3) Measure and allocate economic 
capital (given the limited resources); 

4) Use capital to invest in areas 
that provide the highest 
value to the firm; and

5) Make important decisions for the 
long term benefits of the firm. 

WHAT ARE THE NECESSARY SKILLS 
THAT ARE REQUIRED IN ERM?

In my opinion, there are five important 
skills necessary to do well in ERM:

a) Strategic skills – A long-term 
vision is essential in developing 
sustainable ERM goals and priorities

b) People skills – As ERM is linked 
with many functions across 
an organisation, the ability to 
develop solid relationships with 
staff from all levels is key

c) Implementation skills – it is important 
to be able not only to develop policies 
but also to implement them, and drive 
and monitor ERM plans, in order to 
add value to business performance

d) Management skills – Due to 
the multi-faceted nature of the 
responsibility, it is important to be 
able to manage multiple projects and 
ERM initiatives to effect changes

e) Technical skills – Having the relevant 
risk management techniques 
and problem solving skills, 
together with strong business 
knowledge and experience, will 
be key in effectively assessing and 
managing all scopes of risks 

In short, ERM is: 
• Exciting; 
• Rewarding & 
• Multi-faceted

It is my hope to inspire more insurance 
practitioners and graduates to make 
ERM as their preferred career choice.
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