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LEWIS V. RUCKER 1761   
 
 

Lord Mansfield 

“I thought a good deal of the point and 

endeavoured to get what assistance I could 

by conversing with some gentlemen of 

experience in adjustments.” 

 

 



“Complete Digest of the Theory, Laws and 

Practice of Insurance” by Weskett (1781). 
 

“The numberless instances daily occurring of 

very extra-ordinary unskillfulness, negligence, 

and error, together with atrocious deceit and 

imposition, in the claiming, stating, and 

settling, of Losses, Average and Salvages – 

even on Policies of large amount, are, in 

reality, amazing;” 
 

 



“Complete Digest of the Theory, Laws and 

Practice of Insurance” by Weskett (1781). 
 

 

“….litigation is become so rife, there is 

necessity, however strange it may appear, for 

the almost daily attendance, of no less than 4 

or 5 Attornies at Lloyd’s Coffee-House! What a 

degradation is this of mercantile character and 

abilities!” 

 
 

 



EARLY ORIGINS   
 
 - Respected Brokers and Underwriters 

would mediate on disputes 

- Around 1800 specialist adjusters appeared 

- RHL’s origins go back to 1818 

 



ASSOCIATION OF AVERAGE  ADJUSTERS   
 
 

Formed in 1869, with the objectives: 

- to promote uniformity through Rules of 

Practice. 

- to regulate the conduct of Fellows. 

- to administer professional examinations. 

- to offer the services of an Advisory and 

Disputes resolution committee. 



ASSOCIATION OF AVERAGE  ADJUSTERS   
 
 

- may be appointed by any party. 

- must act in an impartial and independent 

manner. 

- hull and machinery, loss of hire, general 

average and salvage, collision and other 

recoveries, excess liabilities, cargo, freight, 

passage money, builders risks, shiprepairers 

liability, yachts, energy claims, insurance 

related disputes. 



WHEN  A CLAIM HAPPENS   
 

- Immediate advice. 

- Manage expectations. 

- Manage the process. 

- Determine and set out the facts. 

- State the resultant claim(s) (not binding). 

- Opinions 

 



WHO DO WE WORK WITH:   
 
 - Assureds 

- Brokers 

- Underwriters’ Surveyors 

- Technical Consultants 

- Insurers 

- P&I Clubs 



-Delegated claims handlers 

-Lawyers: 

 

 Salvage 

 Collision 

 Recoveries 

 

AAA practice predominantly based on English 
law. 



 Speed (protection of cash flow) 

 Economy (saving costs and working 

time) 

 Accuracy 

 Satisfaction 

 Assured 

 Insurer 



 Collisions 

 Groundings 

 Damage through negligence of crew, 
repairers, suppliers, charterers, 
stevedores etc. 

 Adverse weather 

 Fire 

 Salvage 



 Particular Average 

 General Average 

 Sue and Labour 

 Collision Liability 

 Depreciation 

 Total and Constructive Total Loss 

 Claim on Proceeds of Sale of Wreck 

 Loss of Hire 



 

DAMAGE 

SURVEY 

REPAIR 

DOCUMENT COLLECTION 

ADJUSTMENT PREPARED 

CLAIM SETTLEMENT 

 



The Policy - 

A contract between Insurer and Assured:  

 

–  To indemnify loss 

–  For a specific period of time 

–  Covers certain named risks or perils 

–  Not all risks. 

 

 



 

A loss or damage  

to the hull or machinery  

has arisen during the Policy year  

in question  

as a result of a specific peril 

insured against. 

 



– Physical damage 

–  Contributions to salvage and general average 

–  Liability to vessels collided with 

–  Sue and Labour expenses e.g. 

  recovery of anchor/cable 

 

Does not cover every remote or  

consequential loss. 

 



 Vessel – good reporting 

 Superintendent – good liaison with all 

 Insurances & claim department – good 
procedures and liaison 

 Finance dept. – provision of invoices 

 Surveyors – clear interim reports, sticking to 
the facts 

 Brokers – keeping insurers informed 

 Insurers -  on account payments, swift 
settlement 

 



1. Casualty experience  

2. Anticipation of issues  

3. Liaison with Underwriters Surveyors on 
cause of damage, choice of repair port, 
methods of repair, costings, etc. 

4. Help with establishing liability – agreeing a 
recoverable cause of damage 

5. Outlining the full claim 

 



 

6. Making recommendations to Insurers for 
payments on account 

7. Sorting out the claim paperwork and 
accounts 

8. Producing a clear adjustment and 
reconciliation with Owners accounts 

9. Action on possible recoveries from 3rd parties 
responsible for the casualty (colliding 
vessels, repairers, canal authorities) 

 



10. Advising on General Average matters 

11. Helping to evaluate the economics of 

General Average Security Collection 

12. Collection of GA Security 

13. Develop procedures 

14. Training 

 



 Dry-docking and general services 

 Repair accounts 

 Spare parts 

 Removal expenses 

 Superintendent’s attending fees/expenses 

 Temporary Repairs? 

 Excess cost of overtime on repairs? 



EXCLUDED REPAIR COSTS 

• Some dry-docking costs 

• Bottom treatment 

• Improvements and modifications 

• Maintenance costs 

• Wages etc. 



CLAIMS ISSUES 

Temporary repairs – allowable to claim 

when 

• Permanent repairs not possible 

• Delay for permanent repairs would be 

unreasonable 

• Vessel is a liner trading to an advertised 

schedule 

• Results in saving to claim/Insurers 



CLAIMS ISSUES 

Larger damages/repair tenders 

– Assured are obliged to prepare repair 

specifications, agree them with 

Underwriters Surveyors, and agree with 

Surveyor which yard to be given the job 

–Time/cost conflicts  



CLAIMS ISSUES 

Larger casualty/options: 

- 100% Particular Average 

- CTL 

- Depreciation claim 



CLAIMS ISSUES 

Others 

– Agreeing method of repair  

– Replacement or repair of generators or   

main engines 

– ‘Betterment’ 

–“Incidence of loss” which policy pays? 



THE ROLE OF THE SUPERINTENDENT 

• Information is the key ingredient to making a 

claim 

• The superintendent’s role is vital in 

information gathering 

– Circumstances of casualty 

– Extent of damage 

– Repairs required 

– Whether repairs be temporary or permanent 

– Estimated of repair costs and any other 

significant items of expenditure 



 Impartial 

 Identifies correct claim to which 
Shipowners legally entitled 

 Steer the claim to a swift conclusion 

 Work with brokers to deal with Insurers 
concerns 

 Present claim to Insurers in an acceptable 
and easily comprehended format 

= Litigation no longer “rife” 
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